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What Is The ÒBuilding a Better FutureÓ 
Facility Management Hiring Initiative? 

The ÒBuilding a Better FutureÓ Program is an undergraduate 
PAID internship program, developed by the National Park 
Service (NPS) in partnership with the University of New 
Mexico, designed to prepare students for entry-level 
professional employment in natural resource management 
agencies.  Students in colleges, universities, and junior 
colleges working on any relevant natural resource or facility 
management program or related degree are eligible for 
consideration in the program.  
 
The program provides a number of students with the 
opportunity to work in a national park in facility 
management while learning more about the work of the 
National Park Service. The program also provides value-
added training before the student arrives at the park and 
regular follow-up during the summer to assist the student 
and the studentÕs supervisor in ensuring that every 
opportunity for learning and enjoyment are taken advantage 
of. It is hoped that student participants will give 
consideration to a career in the national parks as a result of 
having participated in the initiative. 
 

About the National Park Service 
National parks have been called "the best idea America ever 
had." The idea of preserving special natural and cultural 
places in public ownership ran contrary to the prevailing 
national mood during the 19th century. At that time, 
Americans saw nature as something to be subdued and were 
strongly inf luenced by the relationship humans had toward 
nature in the Old World. But as the wilderness receded and 
remnants of prehistoric civilization and revolutionary 
landmarks were lost, some saw the need to protect 
outstanding examples of the nation's heritage. George Catlin, 
noted painter of the American Indian, first expressed the 
national park idea. On a trip to the Dakotas in 1831, Catlin 
became concerned about the westward movement's effects 
on Indian civilization, wildlife, and wilderness. He wrote of 
his dream that there might be "by some great protecting 
policy of the government preserved...in a magnificent 
park...a nation's park, containing man and beast, in all 
wildness and freshness of their nature's beauty!" nation's 
park, containing man and beast, in all wildness and freshness 
of their nature's beauty!" 

In 1864, the Federal Government first moved to protect a 
grand natural landscape when it granted Yosemite Valley 
and the Mariposa Grove of giant sequoias to the state of 
California to be "held for public use, resort, and 
recreation...inalienable for time." Eight years later in 1872, 

following exploration of the Yellowstone region in Montana 
and Wyoming territories, Congress created Yellowstone 
National Park as "a public park or pleasuring [sic] ground 
for the benefit and enjoyment of the people." Had those 
territories been states, the park might have been turned over 
to them for administration, like Yosemite. Instead, 
Yellowstone was to be cared for by the Department of the 
Interior as the world's f irst national park. 

Four more national parks were created in the 1890s: 
Sequoia, General Grant (forerunner of King's Canyon), 
Yosemite (to which California later returned Yosemite 
Valley and the Mariposa Grove), and Mount Rainier. 
Without funds or staff to manage the parks, the Secretary of 
the Interior arranged with the Secretary of War to have 
Army engineers and cavalry units develop and protect most 
of them.  

Concern about looting and destruction of Indian ruins and 
artifacts in the southwest inspired a new category of 
protected areas after the turn of the century.  

In the Antiquities Act of 1906, Congress authorized the 
President to proclaim features of historic and scientific 
interest on public lands as national monuments. President 
Theodore Roosevelt proclaimed the first--Devil's Tower 
National Monument, a massive magma formation in 
Wyoming. Later, national monuments ranged from cliff  
dwellings like Montezuma Castle, Arizona, and historic 
features like the Statue of Liberty, to large natural areas like 
Death Valley, California. Some areas initially protected as 
national monuments, like Petrified Forest, the Grand 
Canyon, and Death Valley, were later made national parks 
by Congress. 

By 1916, the Department of Interior oversaw 14 national 
parks and 21 national monuments--but without effective 
administration. In that year, Congress created a new bureau 
within Interior to manage these areas with the purpose: "to 
conserve the scenery and the natural and historic objects and 
the wild life therein and to provide for the enjoyment of the 
same in such manner and by such means as will leave them 
unimpaired for the enjoyment of future generations." Thus 
was born the National Park Service.  

Stephen T. Mather, the f irst director, and Horace M. 
Albright, his assistant and successor, inaugurated the 
uniformed ranger force, interpretive programs, and a range 
of policies and practices aimed at protecting the parks while 
promoting public enjoyment of the parks' resources. 



More recently, beginning in 1972 with Gateway National 
Recreation Area in and around New York City and Golden 
Gate National Recreation Area in the San Francisco vicinity, 
a number of parks, intended for large urban populations, 
joined the system.  

Presently, the National Park System has grown to 389 areas. 
But these are not the only manifestations of the national park 
idea. In a movement promoted by Stephen T. Mather during 
the early years of the National Park Service in the 1930s, the 
states developed their own park systems. Internationally, 
Yellowstone served as a precedent for some 1,200 national 
parks and comparable preserves now maintained by more 
than 100 nations around the world.  

Concern for natural and cultural resources has also found 
expression in Park Service programs directed beyond parks. 
The Service's National Register of Historic Places is 
America's official list of cultural properties worthy of 
preservation, and its programs for designating and aiding 
national natural landmarks and national historic landmarks 
encourage the preservation of nationally significant lands 
and features in both private and public ownership. In 
preserving America's special places for public enjoyment, 
national parks help maintain America's special identity for 
her citizens and for visitors from around the world. "The 
best idea America ever had" may not be too far from the 
mark. 

What Is The Student Intern Program? 
Student field internships place students in real jobs in 
national parks doing real work. This helps program 
participants get a clear understanding of the responsibilities 
of the National Park Service and an appreciation for the 
reasons why the agency has been tasked with being the 
nationÕs primary preservation organization. 
 
Field internships are perhaps one of the most critical parts of 
a studentÕs learning experience.  The student is assigned to a 
park in the region in order to practice, ref ine, and integrate 
the knowledge, skills, and attitudes essential to working 
effectively as a facility manager or natural resource 
specialist. Students in field internships work in their 
assigned National Park unit.  Staff members of the park 
provide assignments and supervision, with input from the 
Internship Program Manager. 
 
Internships consist of approximately 400 paid work hours 
performed as a seasonal employee during the summer 
session.  Generally, this translates into 40 hours a week for 
10-12 weeks or in some circumstances more.  Also, some 
students may be able to complete fewer hours weekly and 
extend placement for a greater number of weeks, depending 
on the studentÕs needs and the parkÕs capability to adjust.  
Park units make the f inal decision regarding which specific 
hours an intern is expected to be in a field internship and the 
extent to which individual student scheduling requests may 
be accommodated. 
 

Students pursuing an AA degree may complete two summer 
sessions of field placement. Students may also have an 
opportunity to complete a third and/or fourth f ield internship 
for additional or specialized learning experience if they are 
working towards completing their B.S. or B.A degrees.  
While students can do placements in different park settings 
in order to gain a wider skill/knowledge base, under some 
circumstances, it is also possible to complete consecutive 
placements in the same park.  Jobs may be approved as field 
internship; when the park supervisor is willing to work with 
the Program Manager to incorporate experiences not 
normally part of the individualÕs work load. Expectations 
may be considered and assessed according to the individual 
merits of each situation.  
 

How are the students assigned to 
agencies for placement? 

When the Internship Program Manager determines that a 
student is ready for a field internship, he meets with the 
student.  Together the student and the Manager review the 
studentÕs strengths, limitations, background experience, 
interest, needs, and initial identif ication is made of a possible 
placement.  The Manager contacts the placement park and 
presents the relevant data on the proposed student to be 
referred.  Following the interview with the Manager, the 
park may ask to contact both the student and the Manager to 
advise the student of the parkÕs decision regarding whether 
the student will be accepted for field placement.  Janitorial 
positions are not considered for internship placement. 
 
As mentioned elsewhere, summer semester placement 
normally runs from about the 4th week in May through the 
first part of August.  Initial exploration of placement 
assignment for summer usually takes place during the 
preceding February and March. Advance planning for 
placement is extremely helpful for students who frequently 
need to arrange work and class schedules around summer 
internships.  In those situations where students need to start 
earlier or continue later due to either student or agency 
needs, individual arrangements can usually be made. 
 

What Kind of Work Would I Do? 
The following information was taken from a standard job 
description from an actual seasonal facility management 
position description. Understand that this is only a sample 
and does not necessarily represent the job that you may be 
assigned to: 
 
“Performs non-supervisory work involved in the 
maintenance and repair of grounds, exterior structures, 
buildings, and related utilities, requiring the use of a variety 
of trade practices associated with occupations such as 
carpentry, masonry, plumbing, electrical, cement work, 
painting, and other related trades. Performs general 
warehousing duties and operates light vehicle equipment. 
 
Assists higher graded maintenance mechanics/works or 
journeyman tradesmen in the performance of their work. 
Performs minor carpentry repairs using simple measures 
and hand tools on such tasks as replacing broken planks on 



picnic tables; broken windows using precut stock, makes 
minor adjustments or replaces hinges, latches and catches. 
 
Performs minor painting using brush and roller according 
to specific instruction on projects where appearances are 
not critical such as staining picnic tables and trash barrels. 
Performs minor plumbing repairs such as tightening or 
replacing in kind fittings and fixtures which do not require 
custom fitting or solder joints; replaces faucet washers; 
unplugs drains using a plunger; replaces L.P. gas bottles. 
The worker assists electricians in simple tasks, such as 
pulling wire. 
 
Using a prescribed plan and standard warehousing 
procedures; selects storage locations and stores, stacks and 
palletizes items in consideration of their use, size, shape, 
quantity and possibility of contamination from other items. 
Receives, unloads and processes incoming shipments 
according to established procedures. The incumbent reports 
discrepancies and damage to persons responsible for such 
items. 
 
Performs routine maintenance on campground sites and 
trails using hand tools to re-grade and reset barriers to 
restore areas to original appearance. Collects trash. 
Operates light trucks to pick up supplies and to transport 
materials to and from work sites while assisting on project 
work. Cleans and services chemical toilets, restrooms, and 
other campground or visitor facilities. Makes minor repairs 
as needed and refers problems to higher grade workers.” 
 

What Else May I Be Expected To Do? 
Interns are expected to keep a weekly journal or prepare a 
PowerPoint slide program of their field experience and turn 
these in to the Program Manager at the end of the internship 
season. Journal or PowerPoint presentation does not have to 
be shared with the park supervisor, but students are 
nevertheless encouraged to share their insights/queries etc. 
with their park supervisor through weekly discussions, and 
with periodic visits or telephone calls with the Program 
Manager. 
 
Interns are expected to act professionally in their assigned 
park, to include honoring all legal, ethical, and policy 
requirements of the park, and the National Park Service. 
Understand that the Federal Government has strict policies 
regarding the use of government equipment including 
computers, telephones, and vehicles. 
 
Interns are to demonstrate responsible behavior in terms of 
keeping appointments, scheduled assignments and adherence 
to policy and procedures of the setting and completing work 
assigned. 
 

How Do I Make Application? 
Students will be recruited from accredited Colleges, 
Universities and certif ied Trade Schools within the National 
Park ServiceÕs Intermountain Region, and in some cases 
other areas.  
 

Students will apply for the program by submitting: Form 
OF612, OF 306 and a resume, in addition to a 
Student Employee Program Information Form 
AND a copy of their academic transcript.  The 
student resume should indicate their future goals and their 
reasons for applying to the program, along with other 
information on themselves.  An essay, explaining why the 
student is interested in applying for an internship is optional.  
These forms are available from the Program Manager whose 
contact information is provided below, or from a National 
Park Service office or most college recruitment off ices on 
campuses. 
 
Applicants will apply to the Internship Program Manager by 
mail, to the address provided below.  Their information will 
be placed on the IMR Student Recruit Database. The NPS 
will carefully review the applications, and those students 
who are selected for further consideration will notified and 
instructed meet the Internship Manager and NPS staff in 
Albuquerque, NM in early winter 2007 (date to be 
announced) for a required orientation and training session 
and a series of face-to-face interviews that will determine the 
final candidates who will be referred to parks for selection.  
The training/orientation session is scheduled over weekend 
period in order to minimize on student study schedules. The 
Internship Program Partner will sponsor the students’ 
travel, motel rooms, meals and other support costs to 
attend the training/orientation session. This process will 
ensure that the best candidates will be identified, evaluated, 
and selected.   The Internship Program Manager will refer 
candidates to the NPS Regional Office. Candidates who are 
selected will be referred to parks for selection immediately.  
 
Students may expect to be placed in pairs in their assigned 
parks as opportunity permits. This is a key goal of the 
program, as we believe it will greatly help the students enjoy 
and succeed in their summer employment during the 
summer program.  Please note that students will NOT 
automatically be assigned to the park nearest to where they 
live.  Rather, they will be given an informed choice Ð 
students can opt to work at a park near them if possible, OR 
they can ask to be assigned to a park far away.  In this way, 
students can choose a seasonal experience that opens their 
horizons, and perhaps fulfil ls their dreams.  Shared park 
housing will be provided student interns.  Cost for the 
housing, will be deducted from summer earnings.  Housing 
costs are usually nominal. 
 
All students are expected to submit their applications 
before January 15, 2007.  Application material 
should be mailed to Richard Niemeyer, Internship 
Program Manager, P.O. Box 2362, Taos, NM 87571.  If  
students have any questions, they may also contact Mr. 
Niemeyer at (505) 758-1036 (H) or (505) 660-6125 (C) or 
contact him by email at rsniemeyer@Gmail.com  The 
Application due date is not negotiable.  Applications 
received after the due date may not be accepted. 


